1)      Train Station and Surrounding MTA controlled areas:

a.       Train overpasses are rusting and need a paintjob

b.      Bus Stop area below overpass is dark, dirty, and intimidating

c.       Vacant structures in critical locations (like at the base of the stairs leading up to the station) 

Action Items:

1)      Make contact with the MTA

a.       Identify when the MTA’s maintenance schedule plans to address these items

2)      Partner w/ Heartland Brewery to invest not only in the station building, but in other public areas of the property.  

3)      Westchester Cornell Extension Master Gardner Program: Encourage their participation to take on a project, planting flowers and other plants by the train station

4)      I tracked down a pitch from the Port Chester Beautification Commission (attached).  This official committee seemed to have had momentum back in '09 & '10, but has lately been less active.  Deirdre is going to reach out to a couple people she knows on the committee to get a status update. 

a.       They have some action items on their 2010 agenda w/ some financial resources to back it up.  I would like us to make contact with them and understand what successes they have had and where they have struggled.  What has actually been done so far and what else is on the agenda.

Contact: (914) 939-5202; beautification@portchesterny.com
Members:

                                                                                                  i.      Tina Tedesco
                                                                                                ii.      Agnes Brady
                                                                                              iii.      Gary Sullivan
                                                                                               iv.      Sandra Maria Echeverry
                                                                                                 v.      Emily Imbesi
                                                                                               vi.      Catherine Rosenfeld
b.      Their 2010 Planned events 
                                                                                                  i.      Plant a Tree Program

                                                                                                ii.      Landscaping Contest (encourage residents to spruce up their own property)

                                                                                              iii.      MTA Train Station Landscaping (MTA pledged $25k and Frank Strauch donated his landscaping design services) 

1.       Not sure if this happened or not, but maybe there is a blueprint for additional work in other areas

                                                                                               iv.      Mural Projects (did any of these actually go up? Where?)

                                                                                                 v.      4thAnnual Village Pride Day

2)      Clean up lower Westchester Ave
This important corridor appears tired and dirty, not the warm welcome that we should expect of our town.  

a.       Decrepit looking buildings

                                                              i.      Safety Enforcement

                                                            ii.      Zoning Enforcement

                                                          iii.      Community Development Block Grant (CDBG) Programs 
                                                           iv.      Rezoning and Development plans (Chris Gomez - PC Planning and Development) 
                                                             v.      Identify the owner of these worst offenders

b.      Clean up the sidewalks (i.e. power Wash)

                                                              i.      Discuss w/ DPW: Rocky Morabito (914.939.5207)

1.       Get this on their maintenance schedule

2.       Partner w/ a community service day (equipment and knowhow) 

3.       Add garbage pals and coordinate w/ DPW to pick these up regularly 

                                                            ii.      Coordinate a community service day

1.       Identify other community groups so we can add muscle

a.       Our facebook group

b.      SUNY Purchase students

c.       Churches and other houses of worship

d.      Schools

e.      Corporations 

2.       Borrow DPW equipment

3.       Have local businesses donate materials

                                                          iii.      Set up a program w/ the courts to assign “community service hours” so that we have ongoing attention on this area 

                                                           iv.      Leverage any success with this effort to host regular community service days to address other eye soars in the town

 Recreation Department: Heather Krakowski (914.939.2354)
c.       Support existing businesses that want to clean up their storefront

                                                              i.      Identify grants and tax breaks to help them

                                                            ii.      Promote these businesses on our facebook page

                                                          iii.      Invite their input to our committee

                                                           iv.      Contact the local chamber of commerce

List of possible business contacts:




Pedro Najera, owner of El Tio
Adelo Ramirez, owner of Taqueria La Picardia... hiring a desiner to redo his store with the opening of The Cap

Jennifer Brody & Jeff Kohn: Owners of Kneaded Bread and Q

3)      Port Chester Welcome signs

a.       Dust off existing plans (Deirdre)

b.      Should we try to get these plans in front of the town again?

                                                              i.      What were their original concerns? Are there tweaks to be made

4)      Use Art to brighten the community (Jennifer, I think this has your name all over it)

a.       Pop-up galleries in non-rented visible storefronts

b.      Public art displays (either a permanent instillations or a seasonal program similar to Stamford’s painted cow)  

                                                              i.      My vote here would be to go with originality, we don’t want to look like we are copying them

                                                            ii.      Mural Project initiated by the Port Chester Beatification Commission

c.       Vast blank brick wall on Main Street (across from the movie theater)

d.      Historical Maps / Walking tours / historic pictures of Downtown Port Chester displayed in heavily trafficked pedestrian areas

Tools at our disposal

1)      The facebook community 

a.       Town Complaint hotline… ask the facebook community to flood the hotline w/ calls on specific items

b.      Community Service Days… mobilize many helping hands to truly roll up their sleeves and dig in

2)      Researching codes and grant resources

3)      Making phone calls to strategic players
4)      Lobbying for change (possibly for a Business Improvement District (BID)

5)      Audience w/ the mayor

a.       He is obviously aware of the group, let’s get ideas in front of him and the trustees 

b.      Let’s be smart about when we decide to meet with key town officials

